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Customization Creates Transformation
Several customizations were necessary on the software side to accommodate the interfacing to the customer's 
proprietary MES system. Like most manufacturers, this customer runs multiple workflows, so the Logiscend 
software was able to be modified to accommodate each of these workflows now and in the future. 

Some hardware/firmware revisions were also made to support the process modifications, optimizing 
communication. And, to ensure global standardization, adjustments were made to the solution for connectivity and 
data flow from their MES system in every environment.

Results
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We are currently implementing the Logiscend Pick system to multiple locations 
based on current success. Based on this success, we’ve also added the Logiscend 
Replenishment application for automated bulk material replenishment.
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Moving Forward in the Auto Industry

No more paper 
and printing. 
Cost savings are 
being tracked 
and measured, 
but the impact 
of eliminating 
paper and printer 
supplies is being 
felt already.

50% labor 
reduction. 
Pick efficiency 
improvements 
enable one 
operator to handle 
the work of two.

Improved 
pick accuracy. 
Significantly fewer 
wrong picks, 
approaching 99.8% 
accuracy.

90% reduced 
training time. 
New operators 
can be trained and 
capable with the 
automated system 
in approximately 
three hours vs. five 
or more days.

Kazian support. 
Data and 
efficiency of the 
new automated 
system can now 
drive quality 
improvement 
initiatives with no 
additional research 
or infrastructure 
modification costs.

READ MORE 
https://prn.to/2OIXtJG

About Logiscend
Recently acquired by Panasonic, Logiscend is the premier smart material flow 
management solution for manufacturing. Based in Rochester, NY, the Industrial IoT 
Solutions Team of developers, solutions professionals and support staff are located in 
the US, EU and India to serve our global base of customers.

Auto supplier eliminates paper, cuts labor 
in half, and training time by 90%, using 
Logiscend’s Pick Application Module

CUSTOMER SUCCESS STORY 
Pick  

Continued ›

Introduction
To thrive and grow as a Tier 1 global manufacturer of 
auto seating systems and components requires precision 
production … and very quick turnaround times.

To support the need for time and material precision, one of the most critical 
parts of the process is ensuring the right parts are picked, kitted and 
delivered to the assembly line for production. Historically this process had 
been managed by paper lists and pick tickets — inefficient and prone to 
manual error. This manufacturer was looking to automate the process with 
a visual RFID system (Logiscend).

There were five primary goals for the project:

To get started, the manufacturer’s Center of Excellence team researched RFID applications for multiple different 
development projects. The team came directly to us for a solution to tracking incoming materials and containers. 
Ultimately, we engaged as both the consultant and systems integrator.

4 Remove  
printing of  

        paper pick  
        tickets (cost) 

3 Improve 
operational  

         efficiency and  
        accuracy

2 Increase system 
flexibility to manage  

        changes and the  
        ability to deliver

1 Standardize the  
picking process  

       globally across  
       all locations

5 Support the  
corporate continuous  

        improvement                
        culture 

We often get an order in 
the morning and ship the 
finished product on the same 
day. That’s the expectation, 
and technology makes  
it possible.
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             CALCULATE ROI

How to calculate your ROI and savings when 
you switch from from paper-based picking to 
Panasonic’s Pick-to-Tag system.

Our customers break even (on average) in 9 months! 
Start with an average printing and paper savings of $100,000 a year. Add in the labor savings from increased productivity, the 
ability to change configuration of your supermarket in 2 hours (rather than 2 weeks), increase the accuracy of your pickers by 
an average of 99.8%, and the value of continuous improvement made possible by analyzing your process data, and your time to 
breakeven could be even less than 9 months! 

How to calculate your ROI: Key savings components.
Savings come from: Eliminating paper. Half the labor. Faster setup. Greater accuracy. Intuitive processes. Continuous improvement.

Eliminate
Paper

For more information, please contact IIoT.sales@us.panasonic.com
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Standardize
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Average ROI 9 Months


